
Disclaimer
This presentation contains certain statements that are, or may be deemed to 
be, “forward-looking statements” (including for purposes of the safe harbor 
provisions for forward-looking statements contained in Section 27A of the 
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934).  
Forward-looking statements give Haleon’s current expectations and projections 
about future events, including strategic initiatives, savings objectives, and 
future financial condition and performance, and so Haleon’s actual results may 
differ materially from what is expressed or implied by such forward-looking 
statements. Forward-looking statements sometimes use words such as 
“expects”, “anticipates”, “believes”, “targets”, “plans”, “intends”, “aims”, 
“projects”, “indicates”, “may”, “might”, “will”, “should”, “potential”, “could” and 
words of similar meaning (or the negative thereof).  All statements, other than 
statements of historical facts, included in this presentation are forward-looking 
statements. Such forward-looking statements include, but are not limited to, 
statements relating to future actions, prospective products or product 
approvals, delivery on strategic initiatives (including but not limited to 
acquisitions and disposals, realisations of savings and efficiencies, and 
responsible business goals), future performance or results of current and 
anticipated products, sales efforts, expenses, the outcome of contingencies such 
as legal proceedings, dividend payments and financial results.

Haleon expressly disclaims and does not assume any liability in connection with 
any inaccuracies in any of the forward-looking statements in this document or in 
connection with any use by any third party of such forward-looking statements.

Any forward-looking statements made by or on behalf of Haleon speak only as 
of the date they are made and are based upon the knowledge and information 
available to Haleon on the date of this presentation.

These forward-looking statements and views may be based on a number of 
assumptions and, by their nature, involve known and unknown risks, 
uncertainties and other factors because they relate to events and depend on 
circumstances that may or may not occur in the future and/or are beyond 
Haleon’s control or precise estimate. Such risks, uncertainties and other factors 
that could cause Haleon’s actual results, performance or achievements to differ 
materially from those in the forward-looking statements include, but are not 
limited to, those discussed under “Risk Factors” on pages 193 to 201 of Haleon’s 
Annual Report and Form 20-F 2024. Forward-looking statements should, 
therefore, be construed in light of such risk factors and undue reliance should 
not be placed on forward-looking statements.

Subject to our obligations under English and U.S. law in relation to disclosure 
and ongoing information (including under the Market Abuse Regulations, the UK 
Listing Rules and the Disclosure and Transparency Rules of the Financial 
Conduct Authority ), we undertake no obligation to update publicly or revise any 
forward-looking statements, whether as a result of new information, future 
events or otherwise. You should, however, consult any additional disclosures 
that Haleon may make in any documents which it publishes and/or files with the 
SEC and take note of these disclosures, wherever you are located. 

No statement in this presentation is or is intended to be a profit forecast or 
profit estimate. This presentation also contains financial information which is not 
presented in accordance with International Financial reporting Standards (IFRS). 
See appendix for definitions of non-IFRS measures.
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World-class portfolio of brands

Highly relevant category 
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Haleon and VMS
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Clear strategy for driving growth 

Closing the incidence vs 
treatment gap 

Innovation-led 
premiumisation 

02

Lower income 
consumers

0301
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90% adults have 
inadequate calcium intake1 

Over 50% of women 65+ 
suffer osteoporosis2 

01 China: Closing the incidence vs treatment gap

Only 20% of adult use calcium 
supplements3 

#1 calcium supplement in 
China4

1. Feifei Huang, Yuna He, Chang Su, Jiguo Zhang, Wenwen Du, Xiaofang Jia, Yifei Ouyang, Li Li, Jing Bai, Xiaofan Zhang, Yanli Wei, Fangxu Guan, Bing Zhang, Gangqiang Ding, Huijun Wang. 
Macroelements Intake in Chinese Adults — 10 PLADs, China, 2022–2023[J]. China CDC Weekly, 2025, 7(1): 1-5. doi: 10.46234/ccdcw2025.001

2. China guideline for diagnosis and treatment of senile osteoporosis（2023) DOI:10.3969/j.issn.2095-9958.2023.10.0
3. HH Panel Data - Kantar, IRI (MAT,23P6)
4. Haleon consolidation of third-party market data of revenue for 2024, including IQVIA, Circana, NIQ et al
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Free bone density tests for 
underserved populations 

Bone Up China programme launched 
for diagnosis and treatment guidelines   

Supporting the government 
programme Healthy China 2030

Caltrate building condition awareness 
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Scaling the mobility category by leveraging technology

WeChat Available Easy to Use Tool Diagnosis & Solution
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Caltrate #1 calcium supplement1 

>75% of consumers calcium deficient2

Expert engagement reaching 80% of 
gynecologists3

Scaling the model to the Philippines

Bone density tests in clinics and in-store

1. Haleon consolidation of third-party market data of revenue for 2024, including IQVIA, Circana, NIQ et al
2. Angeles-Agdeppa, Imelda et al. “Food sources, energy and nutrient intakes of adults: 2013 Philippines National Nutrition Survey.” 

Nutrition journal vol. 18,1 59. 10 Oct. 2019, doi:10.1186/s12937-019-0481-z
3. Haleon company data 
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Centrum #1 multivitamin brand1

Opportunity to drive growth 
through premiumisation 

£1bn multivitamin category1

Unmet need for personalised 
solutions

02 Innovation-led premiumisation in China

1. Haleon consolidation of third-party market data of revenue for 2024, including IQVIA, Circana, NIQ et al
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c.6x price premium1 Douyin Activation AI content creation

Centrum growth with premium personalised solutions 

Centrum dcomm growth: c.2 share points2

1. Price versus base Centrum (Haleon company data)
2. Haleon consolidation of third-party market data of revenue for 2024, including IQVIA, Circana, NIQ et al
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Centrum Daily Kits launched 2024

c.40% of Korea Dcomm sales2

Scaling premium innovation to Korea 

c.5x price premium1 

1. Price versus base Centrum (Haleon company data)
2. Haleon company data 
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Lower income consumers rely 
on daily or weekly wage 

Centrum #1 multivitamin2

 

90% lack iron and folate1

75%+ deficient in Vitamin B, C 
and calcium1

03 Philippines: Growing penetration with lower income consumers

Change to Centrum Philippines lady 

1. Angeles-Agdeppa, Imelda et al. “Food sources, energy and nutrient intakes of adults: 2013 Philippines National Nutrition 
Survey.” Nutrition journal vol. 18,1 59. 10 Oct. 2019, doi:10.1186/s12937-019-0481-z

2. Haleon consolidation of third-party market data of revenue for 2024, including IQVIA, Circana, NIQ et al
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Centrum for lower income consumers 

Affordable pricing 

Delivering c.8% share growth over last 3 years1

Affordable Pricing

Single Units at 10p

Accessible distribution

Expert 
Engagement 

60% GPs reached per 
month2

Over 20K HCPs2 via 
events

1. Haleon consolidation of third-party market data of revenue for 2024, including IQVIA, Circana, NIQ et al
2. Haleon company data 
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Centrum Recharge launched at 10p2 per 
sachet

Scaling the model to India 

VMS penetration low at 12%1

Key growth market for Haleon 

1. India U&A'23
2. Haleon company data 
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Haleon continues to drive VMS growth

Clear and consistent strategy to drive growth

Enhanced end-to-end capabilities

Applying learnings across markets to scale 

Accelerating AI and digital
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Glossary
We use certain alternative performance measures to make financial, operating, and 
planning decisions and to evaluate and report performance. Adjusted Results and other 
non-IFRS measures may be considered in addition to, but not as a substitute for or 
superior to, information presented in accordance with IFRS.

Organic revenue growth and organic operating profit growth: Our organic growth 
measures take our adjusted results and further exclude the impact of divestments, 
acquisitions, manufacture and supply agreements (MSAs) relating to divestments and 
closure production sites, and the impact of foreign currency exchange movements including 
changes in currency and price growth in excess of 26% in hyperinflationary economies 
from one period to the next. Inflation of 26% per year compounded over three years is 
one of the key indicators within IAS 29 to assess whether an economy is deemed to be 
hyperinflationary. 

Organic revenue growth by individual geographical segment is further discussed by price 
and volume/mix changes, which are defined as follows:

Price: Defined as the variation in revenue attributable to changes in prices during the 
period. Price excludes the impact to organic revenue growth due to (i) the volume of 
products sold during the period and (ii) the composition of products sold during the period. 
Price is calculated as current year net price minus prior year net price multiplied by current 
year volume. Net price is the sales price, after deduction of any trade, cash or volume 
discounts that can be reliably estimated at point of sale. Value added tax and other sales 
taxes are excluded from the net price. In determining changes in price, we exclude the 
impact of price growth in excess of 26% per year in hyperinflationary economies as 
explained above.

Volume/Mix: Defined as the variation in revenue attributable to changes in volumes and 
composition of products sold in the period.

Adjusted Operating Profit is defined as operating profit less adjusting items as defined 
below.

Adjusting items include the following:

• Net amortisation and impairment of intangible assets: Net impairment of 
intangibles, impairment of goodwill and amortisation of acquired intangible assets, 
excluding computer software. These adjustments are made to reflect the performance 
of the business excluding the effect of acquisitions.  

• Restructuring costs: From time to time, the Group may undertake business restructuring 
programmes that are structural in nature and significant in scale. The cost associated with such 
programmes includes severance and other personnel costs, professional fees, impairments of 
assets, and other related items.

• Transaction-related costs: Transaction-related accounting or other adjustments related to 
significant acquisitions including deal costs and other pre-acquisition costs, when there is certainty 
that an acquisition will complete. It also includes the costs of registering and issuing debt and equity 
securities and the effect of inventory revaluations on acquisitions.

• Separation and admission costs: Costs incurred in relation to and in connection with separation, 
UK Admission registration of the Company’s Ordinary Shares represented by the Company’s 
American Depositary Shares (ADSs) under the Exchange Act and listing of ADSs on the NYSE (the 
US Listing). These costs are not directly attributable to the sale of the Group’s products and 
specifically relate to the foregoing activities, affecting comparability of the Group’s financial results 
in historical and future reporting periods.

• Disposals and others: Includes gains and losses on disposals of assets, businesses and tax 
indemnities related to business combinations, legal settlement and judgements, the impact of 
changes in tax rates and tax laws on deferred tax assets and liabilities, retained or uninsured losses 
related to acts of terrorism, significant product recalls, natural disasters and other items. These 
gains and losses are not directly attributable to the sale of the Group’s products and vary from 
period to period, which affects comparability of the Group’s financial results. From period to period, 
the Group will also need to apply judgement if items of unique nature arise that are not specifically 
listed above.

Free cash flow: Free cash flow is calculated as net cash inflow from operating activities plus cash 
inflows from the sale of intangible assets, the sale of property, plant and equipment and interest 
received, less cash outflows for the purchase of intangible assets, the purchase of property, plant and 
equipment, distributions to non-controlling interests and interest paid.

Net debt: Net debt at a period end is calculated as short-term borrowings (including bank overdrafts 
and short-term lease liabilities), long-term borrowings (including long-term lease liabilities), and 
derivative financial liabilities less cash and cash equivalents and derivative financial assets.

Adjusted EPS: excludes net amortisation and impairment of intangible assets, restructuring costs, 
transaction-related costs, separation and admission costs, and disposals and others, in each case net of 
the impact of taxes (where applicable) (collectively, the adjusting items as described above).


